Conservation Project Plan & Timeline Worksheet

Applying Workshop Tools
In the table below, list ideas, concepts, technology or resources you gained from today’s workshop
activities and describe how they may be useful to a conservation project.

Workshop Idea, Concept, Description of Potential Usefulness to Conservation Project
Technology, or Resource

Project Plan & Timeline

Based on your discussions and feedback you have received throughout this workshop, identify one
conservation project idea that is of greatest interest to you and your partner, is likely to have the
greatest impact in your community and is feasible in the timeframe that you and your partner have.
Develop that idea further by completing the sections below.

Motivation for Project: Why is the project important? What local problem or need is it addressing?

Objective(s): Explain explicitly what the project will accomplish. What are the goals or final products
or the project?

List Workshop Concepts, Technology or Resources You Plan to Use in Project:



Tentative Project Timeline

Project Task

Description Resources Needed

Date to
Accomplish Task




